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Your Most Experienced Operational Asset Has No Succession Plan. New Research Quantifies the Risk.
Global Skills Matrix 2026 presents board-level evidence that the administrative function, which carries 38% of governance support and is embedded across every leadership layer, is unclassified, underdeveloped, and operationally exposed

LONDON, 22 APRIL 2026
A new workforce intelligence report published today presents senior leaders with evidence of an operational risk that does not appear in most risk registers: the administrative function, which sits at the centre of organisational coordination and leadership effectiveness, operates without formal capability classification, defined succession planning, or structured development architecture in the majority of organisations.
The Global Skills Matrix 2026, published by the World Administrators Alliance, draws on 3,221 survey responses from 69 countries. It documents a function that has expanded significantly in scope and strategic proximity while remaining structurally invisible in most organisations’ workforce planning.
Key findings with direct operational implications:
38%  of administrative professionals support governance reporting or board-level preparation, creating an undocumented dependency within most organisations’ governance function.
60%  routinely perform project and programme management, typically without formal recognition within project governance structures.
Fewer than 8%  of the profession is under 35, against an average age of 48, creating an unplanned retirement exposure in a function where institutional knowledge is concentrated and largely undocumented.
51%  have no defined career pathway, meaning retention of high-contribution practitioners depends on individual relationships rather than structural incentives.

“The institutional knowledge held within the administrative function is not documented, not structured, and not transferable in most organisations. When this workforce retires, the operational impact will be significant and preventable, with the right architecture in place now.”
-- Helen Monument, Chair, World Administrators Alliance
The GSM 2026 provides a reference architecture through which organisations can formally classify administrative capability, build succession planning into the function, and make institutional knowledge transferable. The five-level framework is designed for integration into existing job architecture and talent management systems.
The report is available to download at globalskillsmatrix.com.
“The Global Skills Matrix 2026 is spot on. This should be your starting point for understanding, nurturing, engaging, and leveraging the administrative function in your organization.”
-- Douglas Conant, former CEO of Campbell Soup Company, named one of Fortune’s Top 50 CEOs in the world

About the Global Skills Matrix 2026
The Global Skills Matrix 2026 is a workforce intelligence report published by the World Administrators Alliance. Drawing on 3,221 survey responses across 69 countries, it provides a five-level capability framework for administrative professionals and is the first globally validated reference architecture of its kind. The report is available to download at globalskillsmatrix.com.
About the World Administrators Alliance
The World Administrators Alliance (WAA) is the international body representing national associations of administrative professionals across 29 countries. The WAA sets global standards, supports professional development, and advances the administrative profession as a strategic organisational discipline.
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