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HR Departments Are Carrying Misclassification at Scale: New Research Identifies the Cost
Global Skills Matrix 2026 finds that in most organisations, administrative roles are graded, titled, and pathwayed against historical precedent rather than actual contribution, with measurable consequences for retention, equity, and organisational effectiveness

LONDON, 22 APRIL 2026
New workforce intelligence research published today identifies a systemic classification failure in how organisations manage administrative roles and frames it directly as an HR design problem rather than a profession-specific grievance.
The Global Skills Matrix 2026, published by the World Administrators Alliance, draws on 3,221 survey responses from 69 countries. Its findings are unambiguous: administrative professionals are performing work that, in any other function, would be classified at a higher contribution level. The frameworks organisations use to manage that work have not been updated to reflect what the work actually is.
The data is precise:
43%  of administrative professionals hold a job title that does not accurately reflect their responsibilities.
51%  have no defined career pathway within their organisation.
59%  report increased responsibility since 2021 with no corresponding review of grade or pay.
60%  routinely perform project and programme management, a function that sits within a defined framework in virtually every other part of the business.

The report notes that misclassification of this kind has compounding effects: it suppresses visible contribution, distorts grading equity, creates retention pressure among the most experienced practitioners, and makes meaningful performance development structurally difficult.
“In any other function, the absence of defined progression for more than half the workforce would be described as an organisational design failure. The data in the GSM 2026 makes clear that is exactly what this is.”
-- Lucy Brazier OBE, Research Lead, Global Skills Matrix 2026
The GSM 2026 provides a five-level capability reference architecture that HR teams can embed directly into job families, grade bands, career pathway design, and recruitment specifications. It is designed to function as a practical organisational tool, not a professional development framework.
The report is available to download at globalskillsmatrix.com.
“The Global Skills Matrix 2026 is spot on. This should be your starting point for understanding, nurturing, engaging, and leveraging the administrative function in your organization.”
-- Douglas Conant, former CEO of Campbell Soup Company, named one of Fortune’s Top 50 CEOs in the world

About the Global Skills Matrix 2026
The Global Skills Matrix 2026 is a workforce intelligence report published by the World Administrators Alliance. Drawing on 3,221 survey responses across 69 countries, it provides a five-level capability framework for administrative professionals and is the first globally validated reference architecture of its kind. The report is available to download at globalskillsmatrix.com.
About the World Administrators Alliance
The World Administrators Alliance (WAA) is the international body representing national associations of administrative professionals across 29 countries. The WAA sets global standards, supports professional development, and advances the administrative profession as a strategic organisational discipline.
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