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The Administrative Workforce Is Ageing, the Pipeline Is Empty, and Most Organisations Are Not Tracking It
Global Skills Matrix 2026 identifies an unacknowledged succession risk embedded in one of the most widely held job categories in the global economy

LONDON, 22 APRIL 2026
A new global workforce intelligence report published today identifies an escalating succession risk that most organisations have yet to formally recognise: the administrative profession is heavily concentrated in the 45–64 age bracket, fewer than 8% of practitioners are under 35, and the average age of the workforce is 48.
The Global Skills Matrix 2026, published by the World Administrators Alliance, draws on 3,221 survey responses from 69 countries. The demographic data it presents is not, the report argues, an HR pipeline issue. It is an operational continuity risk: one that organisations are not tracking because the capability it represents has not been formally defined.
More than 80% of administrative professionals have over a decade of experience. More than half have over 20 years. This is a workforce carrying deep institutional knowledge, contextual organisational awareness, and proximity to leadership decision-making. When this cohort retires, most organisations have no succession plan, no knowledge transfer framework, and no clear picture of what is being lost.
“In any other senior function, an ageing workforce with an empty entry pipeline would be treated as a board-level risk. The administrative profession represents exactly that risk and it is invisible in most succession planning processes because the capability has never been formally classified.”
-- Helen Monument, Chair, World Administrators Alliance
The GSM 2026 provides the classification architecture through which organisations can begin to map, develop, and plan for administrative capability, making institutional knowledge transferable rather than individual, and succession planning possible where it currently does not exist.
The report is available to download at globalskillsmatrix.com.
“The Global Skills Matrix 2026 is spot on. This should be your starting point for understanding, nurturing, engaging, and leveraging the administrative function in your organization.”
-- Douglas Conant, former CEO of Campbell Soup Company, named one of Fortune’s Top 50 CEOs in the world

About the Global Skills Matrix 2026
The Global Skills Matrix 2026 is a workforce intelligence report published by the World Administrators Alliance. Drawing on 3,221 survey responses across 69 countries, it provides a five-level capability framework for administrative professionals and is the first globally validated reference architecture of its kind. The report is available to download at globalskillsmatrix.com.
About the World Administrators Alliance
The World Administrators Alliance (WAA) is the international body representing national associations of administrative professionals across 29 countries. The WAA sets global standards, supports professional development, and advances the administrative profession as a strategic organisational discipline.
Media Contact
Germaine Knight at gknight@executivesupportmedia.com
Website: https://globalskillsmatrix.com

###
