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Organisations Are Planning to Eliminate the Admin Role That AI Will Make More Valuable
New global research exposes a critical miscalculation: as companies prepare to cut administrative headcount in response to AI, the data shows the function is becoming more strategic, not less and most organisations are entirely unprepared for what that means

LONDON, 22 APRIL 2026
Many organisations have reached a conclusion about AI and the administrative function: fewer people will be needed. New workforce intelligence published today suggests that conclusion is not only premature, which is the wrong call, made for the wrong reasons, with consequences that will be felt across leadership effectiveness, governance, and operational continuity.
The Global Skills Matrix 2026, published by the World Administrators Alliance, draws on 3,221 survey responses from 69 countries. Its findings on AI present a picture that directly contradicts the headcount-reduction logic currently prevalent in boardrooms: administrative professionals are already implementing AI tools, and doing so is making them more capable but more capable.
42% of administrative professionals have already integrated AI and automation tools into their daily workflow. The tasks being automated are the transactional ones: scheduling, travel logistics, inbox triage, document formatting. What remains, and what is growing, is the judgement-led work that AI cannot perform: prioritisation, governance preparation, stakeholder management, cross-functional coordination, and strategic advisory support to leadership.
“AI is not replacing administrative professionals. It is stripping out the transactional layer of their role and leaving the strategic core exposed. Organisations that interpret that as a cost-cutting opportunity are about to make a significant and costly mistake.”
-- Lucy Brazier OBE, Research Lead, Global Skills Matrix 2026
The research reveals a profession that is not waiting for organisational permission. Administrative professionals describe AI as a tool for elevation, not elimination, redirecting time from procedural tasks toward higher-value contribution. 60% of the survey’s respondents cite the most common sentiment as conditional optimism: AI can create strategic opportunity, but only if organisations choose to see it that way.
That is precisely the problem. The data shows that most do not. Roles are being consolidated, assistant-to-executive ratios are being increased, and AI is being deployed as a justification for structural contraction rather than structural redesign.
The consequences are measurable. 38% of administrative professionals support governance reporting or board-level preparation. 60% routinely perform project and programme management. 25% are already advising executives on strategy or operational risk. This is not work that disappears when AI enters the workflow. It is work that becomes more visible, more central, and more critical to organisational performance and it requires formal classification, development, and succession planning that most organisations currently have no architecture to provide.
The Global Skills Matrix 2026 provides that architecture. It defines five levels of administrative contribution, mapped to judgement, coordination complexity, and organisational impact, with digital capability expectations embedded across every level. It is designed to help organisations distinguish between what can be automated and what cannot, and to build workforce plans around the distinction.
The report is available to download at globalskillsmatrix.com.
“The Global Skills Matrix 2026 is spot on. This should be your starting point for understanding, nurturing, engaging, and leveraging the administrative function in your organization.”
-- Douglas Conant, former CEO of Campbell Soup Company, named one of Fortune’s Top 50 CEOs in the world

About the Global Skills Matrix 2026
The Global Skills Matrix 2026 is a workforce intelligence report published by the World Administrators Alliance. Drawing on 3,221 survey responses across 69 countries, it provides a five-level capability framework for administrative professionals and is the first globally validated reference architecture of its kind. The report is available to download at globalskillsmatrix.com.
About the World Administrators Alliance
The World Administrators Alliance (WAA) is the international body representing national associations of administrative professionals across 29 countries. The WAA sets global standards, supports professional development, and advances the administrative profession as a strategic organisational discipline.
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