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New Global Research Exposes Systemic Workforce Design Failure Affecting Organisations Worldwide
Global Skills Matrix 2026 launches with data from 3,221 professionals across 69 countries and a direct challenge to how organisations classify, develop, and plan for administrative capability

LONDON, 22 APRIL 2026
The World Administrators Alliance today publishes the Global Skills Matrix 2026, a workforce intelligence report documenting a structural misalignment in how organisations design, classify, and manage administrative capability. The report draws on 3,221 survey responses from 69 countries and presents a five-level reference architecture: the most globally representative framework of its kind.
The headline finding is unambiguous: administrative contribution has expanded significantly since 2021, but organisational systems have not kept pace. Responsibility has increased, scope has broadened, and proximity to leadership has deepened but classification structures, career pathways, and job architectures in most organisations remain unchanged.
The data reveals the scale of the gap:
59%  of administrative professionals report increased responsibility since 2021, without a corresponding review of grade, job description, or pay.
51%  report no defined career pathway within their organisation.
43%  hold a job title that does not accurately reflect their actual responsibilities.
60%  now routinely perform project and programme management.
38%  support governance reporting or board-level preparation.
Only 13%  believe the 2021 framework still reflects their current role.

“This is not a story about individual professionals being undervalued. It is a story about organisations running a structural design flaw at scale. The GSM 2026 gives leaders and HR the reference architecture to identify it and fix it.”
-- Helen Monument, Chair, World Administrators Alliance
The Global Skills Matrix 2026 defines five levels of administrative contribution, from procedural delivery through to strategic operational leadership, aligned to judgement, coordination complexity, and organisational impact. It is designed to be embedded directly into job architecture, grading structures, career pathway design, and recruitment frameworks.
The report launches on Administrative Professionals Day, 22 April 2026, and is available to download at globalskillsmatrix.com.
“The Global Skills Matrix 2026 is spot on. This should be your starting point for understanding, nurturing, engaging, and leveraging the administrative function in your organization.”
-- Douglas Conant, former CEO of Campbell Soup Company, named one of Fortune’s Top 50 CEOs in the world

About the Global Skills Matrix 2026
The Global Skills Matrix 2026 is a workforce intelligence report published by the World Administrators Alliance. Drawing on 3,221 survey responses across 69 countries, it provides a five-level capability framework for administrative professionals and is the first globally validated reference architecture of its kind. The report is available to download at globalskillsmatrix.com.
About the World Administrators Alliance
The World Administrators Alliance (WAA) is the international body representing national associations of administrative professionals across 29 countries. The WAA sets global standards, supports professional development, and advances the administrative profession as a strategic organisational discipline.
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